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To: Coventry Health and Wellbeing Board Date: 4th October 2017 

From: Andrea Green, Chief Officer - Coventry and Rugby CCG

Title: Out of Hospital

1 Purpose
This  report  is  to  provide  an update  on  the  Out  of  Hospital  transformation  programme  which  aims  to 
achieve  truly  integrated  community  services  based  on  the  changing  population  needs,  by  using  an 
outcome based commissioning approach.

The work programme is underpinned by extensive public, patient and stakeholder engagement and seeks 
to address the structural, cultural and professional barriers to delivering person centred care. 
2 Recommendations 

Members are asked to receive the report for information. 

3 Information/Background 

The three CCGs in Coventry and Warwickshire commenced a programme of work (known as the Out of 
Hospital (OoH) Programme) during 2015 with the aim of improving the integration of community services 
to deliver a more personal-centered offer. The programme represents a significant component of our CCG 
strategy and in 2016 was bought into the Coventry and Warwickshire Better Care, Better Health, Better 
Value Plan as part of the Proactive and Preventative Care workstream. 

The early work during 2015/16 was the preparation phase, where Commissioners worked with patients, 
the public, clinicians and key stakeholders including Local Authority representatives, to shape and define 
a set of outcomes and objectives that a future clinical model of care would need to deliver. 

At the heart of the OoH Programme is the ambition to meet the changing needs of patients, making better 
use of technology, capitalising on new treatments, and to unleash system efficiencies more widely. To that 
end, commissioners agreed a number of objectives for the OoH Hospital Programme, 

• To reduce the health and wellbeing inequalities; 
• To address the care and quality gap by ensuring more services use evidence 

based best practice; 
• Identify those in most need and co-ordinate their care more effectively, by commissioning and 

ensuring interdisciplinary working; 
• To work within tight financial parameters by developing and delivering services around the needs of 

patients and carers, and reduce duplication and waste of resources. 

In April 2017 CCG Governing Bodies formally adopted the Clinical Model presented to Commissioners by 
Providers. The OoH Programme Board then undertook a process to identify the type of contract(s) and 
way of awarding the contract(s) that will facilitate collaboration and deliver the outcomes that are important 
to our local population.
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